IQAC Meeting No. 11: Agenda

We are arranging the first IQAC meeting for AY 2021-2022 on the 18th October 2021 at 3.00
p.m. in Croma Room, 3rd Floor UPG College.

The agenda for the meeting is as follows:

Read and confirm the Minutes of the meeting held on 27th April 2021.

Review Action Taken Report of the meeting held on 27th April 2021.

Review status on criteria-wise AQAR drafting and submission.

Review status on criteria-wise SSR documentation (QLMs, QMs)

Review the status on Audits conducted and inputs received from CDC dated 17th September
2021 for the AAA suggestions received on 3rd August 2021 and plan actions to be taken.
Planning for Energy Audit, Environment Audit and Green Audit.

Review the inputs of Coordinators on letter sent to university for curriculum enhancement.
8. Discuss Reforms and Suggestions of Staff and IQAC members:

STHEHOY DA

5 O

a. Revision of Vision and Mission statements and mapping it with Objectives and Quality
Policy of college

b. Participation at training program arranged for all SVKM Staff through Oracle HRM
module.

¢. Timeline for website review by all stakeholders as per NAAC requirements, web

links and other contents.

d. Discussion on conduction of Research methodology workshop for PG students and De-
partment wise Research Conferences.

e. Discuss students Training and Placement issues discussed at CDC.

9. MOUs and Linkages proposed by coordinators and members.

10. Planning for NIRF and discussing its requirements.

11. Check feasibility to conduct FDPS, Research Conferences, Value Added Program, Certifi-
cate Programs proposed by various departments.

12. Any other matter, with permission of the Chair, Principal Dr. Anju Kapoor.

Please make yourself available to attend the meeting as we value your suggestions and contribu-
tion.

Kindly confirm your presence for the meeting.

Best Regards,

Smruti Nanavaty

IQAC Coordinator =
(9820588518)

Lokesh Tardalkar
IQAC Assistant Coordinator
(9820990389)
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Internal Quality Assurance Cell

Usha Pravin Gandhi College of Arts, Science and Commerce
Academic Year: 2021 - 2022

Term Meeting Dated: 18" October 2021

Time: 3:00pm

Place: Room no. 5, 3" floor

Minutes of the meeting:

The first meeting of IQAC for the academic year 2020-2021 was conducted on 18" October 2021 at

15:00 p.m. in Pre Production Studio room, 3™ floor UPG College with following members.

Following members attended the meeting :

——— —— =

Name of the members

Representation on IQAC

Dr. Anju Kapoor

Principal and Chairman IQAC

Shri Harshadbhai Shah

Management Representative

Prof. Smruti Nanavaty

IQAC and MSCIT Coordinator

Prof. Lokesh Tardalkar

IQAC Assistant Coordinator

Prof. Sriram Deshpande

Member and NAAC Coordinator

Prof. Swapali Lotlikar

Member and BSCIT Coordinator

Kalika Kherdikar

Registrar, Administration

Prof. Ashish Mehta

Member and BAFTNMP Coordinator

Prof. Madhuwanti Date Member
Abhijeet Mohite Member
Dr Machunwangliu Kamei Member

DipaliVichare

Administration

Shri K V Ramana Sastry

External/ Industry Expert
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Shri R. Sridhar External/ Industry Expert

Shri Amit B Sheth Employer / Industry Expert

Shri Harish Shetty Representation from Local Society/ Community
Preksha Jiwani General Secretary(Students' Council)

M r . Jineshwar Panchal Student Alumni

Following Members attended the meeting Virtually on a MS Teams Platform:
1. Dr. Navita Deshpande, Member, MAEMA Coordinator

2. Mr. Jinesh Lalan, Alumni Association

Following Members were granted leave of absence for the meeting:

1. Miss Sakshi Chandarana , GS, Student Representative

2. Mr. Jineshwar Panchal, Alumni Association

Welcome & Introductory remarks by the Chairperson.

Dr. Anju Kapoor presided over the meeting and welcomed all members present. Prof. Smruti Nanav-
aty briefed the members about the main agendas of the meeting to discuss the plan for the Academic

year 2021-22.

Following matters was discussed with respect to the agenda —

ITEM 1

The IQAC Coordinator read the Minutes of the meeting held on 27 April 2021 and informed the
members that it was circulated by e-mail with the agenda. The minutes were confirmed by all mem-

bers.

ITEM 11

The IQAC Coordinator presented the Action Taken Report based on the matter discussed in the meet-

ing of 27" April 2021. All members took note of the same.
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ITEM II1

Prof. Nanavaty informed and updated the members with a status of AQAR to be filled in for aca-
demic year 2020-2021 by 30" November 2021 (1 month prior to required deadline). She also up-
dated members about the draft status of the same as documentation and drafting has to happen on

concurrent basis.

ITEM IV

Prof. Nanavaty informed and updated the members with a status of AQAR to be filled in for aca-
demic year 2020-2021 by 30" November 2021 (1 month prior to required deadline). She also up-
dated members about the draft status of the same as documentation and drafting has to happen on

concurrent basis.

ITEMYV

Prof. Sriram Deshpande , NAAC Coordinator updated members regarding the SSR work which has
been completed in last 4/5months. He also added that quantitative and qualitative metrics work with
respect to documentation which is ready to the tune of 60% to 70%. He also mentioned that drafting
work is done to the tune of 95% . All the criterion heads are working towards the plan and NAAC

work is in god shape as per required timelines.

ITEMYV

Review curriculum feedback conducted in previous academic year and action to be taken for
2022-2023 was discussed where it was decided that students should be exposed to more prac-
tical learning classes with infrastructural support especially in courses like Cinematography

for BAFTNMP program. It was also mentioned that requirement for syllabus changes had

been sent by each Department to the University.

ITEM VI

Prof. Lokesh Tardalkar, IQAC Assistant Coordinator informed members regarding the sugges-
tions /points which were discussed in CDC and what can be done regarding the same : follow-
ing points were discussed at the length :

1 Session to be conducted on Bloom’s taxonomy

2 Improvement in Placement & Department wise reports of Internship
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3 More quality publications from Management Journals (in the light of recently con-

ducted International Conference of Dept. of BMS)

ITEM VII

Prof. Nanavaty informed members regarding the status of pending Audits for the academic
year as response is awaited from management regarding the same. Following audits were re-
quested from IQAC in previous meetings and relevant information is also provided by Crite-
rion 7 team.

I Green Audit

2 Environment Audit

3 Energy Audit

ITEM VIII

Prof. Abhijeet Mohite, Member then informed members that as per CDC’s approval institute
will be implementing Solar energy and Waste Water recycling system in Garden area. A dis-
cussion took place on this point as Prof. Mohite provided all the information and asked mem-
bers to visit the garden area at the end of the meeting.

ITEM IX

Prof. Nanavaty also informed the members that a letters/Emails has been sent to respective
Board of study members regarding curriculum enhancement the inputs were duly received
form each course coordinators.

ITEM X

Reforms & Suggestions made by Staff & IQAC Members regarding following points
1 Revision of Vision & Mission statements workshop was conducted on 18% October
2021.
2 Participation at training programs of SVKM to be made mandatory at least 2 times
in a semester exclusively for UPG staff & certificate will be awarded to participants.
3 A team led by Prof. Abhijeet Mohite will be working on revamp of website and a
different meeting will be called in order to resolved all the issues related to website.
4 Research methodology workshops will be conducted for MSc IT, MA, & MCom
Students in upcoming semester.
5 Internship related data to be inserted in monthly reports by each department from

time to time,
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ITEM XI

MOU & Linkages proposed by Departments:

1 Prof. Ashish Mehta informed members that total 17 MOUs are already signed in
last 6 months’ time and Few students of third Year BA are starting their own Produc-
tion House as per guidance media incubation cell.

2 Prof. Sriram Deshpande informed that a MOU with MTC group is under draft
stage.

ITEM XII

Prof. Lokesh Tardalkar, IQAC Assistant Coordinator briefed the cell regarding the parameters
of NIRF and also informed that as per CDC decion the college will be soon apply for the rank-

ing framework in the month of November as the portal is open for applications.

ITEM XIII

Prof Madhuvanti Date discussed about the online certificate courses (i) on mobile film mak-
ing and sound editing (ii)New Media PR and emerging technologies(iii) Insights to hip hop
certificate course (iv) short term course on writing for web series. She informed about up-
coming conference of mass media department with a theme of “Influence of POP culture on

gender identity and its changing role in media.”

ITEM XIIII

Prof Swapnali Lotlikar informed members about Linux value added course and Essential
Technical Business development short term courses. She briefed the members about the In-
ternational conference with a theme on “Emerging trends on digital technology “organized

by the IT department.

Meeting ended with vote of thanks by Prof. Smruti Nanavaty, IQAC coordinator.
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Internal Quality Assurance Cell

SVKM’s Usha Pravin Gandhi College of Arts, Science and Commerce
Academic Year: 2021 - 2022

Term Meeting Dated: Friday, 18" October 2021.

Time: 3.00 p.m.

Place: Room no. 5, 3" floor

Action Taken Report

Following matters was discussed with respect to the agenda and action taken based on discus-

sion in the meeting—

ITEMI

The IQAC Coordinator read the Minutes of the meeting held on 27" April 2021 and informed the
members that it was circulated by e-mail with the agenda. The minutes were confirmed by all mem-

bers.

Action Taken/Update: No Action Required
ITEM 11

The IQAC Coordinator presented the Action Taken Report based on the matter discussed in the meet-
ing of 27" April 2021. All members took note of the same.

Action Taken/Update: No Action Required
ITEMIII

Prof. Nanavaty informed and updated the members with a status of AQAR to be filled in for aca-
demic year 2020-2021 by 30" November 2021 (1 month prior to required deadline). She also up-
dated members about the draft status of the same as documentation and drafting has to happen on

concurrent basis.

Action Taken/Update: No Action Required

ITEM IV

IQAC Meeting No. 11




Prof. Nanavaty informed and updated the members with a status of AQAR to be filled in for aca-
demic year 2020-2021 by 30" November 2021 (1 month prior to required deadline). She also up-
dated members about the draft status of the same as documentation and drafting has to happen on

concurrent basis.
ACTION TAKEN:AQAR submitted on time

ITEMYV

Prof. Sriram Deshpande , NAAC Coordinator updated members regarding the SSR work which has
been completed in last 4/5months. He also added that quantitative and qualitative metrics work with
respect to documentation which is ready to the tune of 60% to 70%. He also mentioned that drafting
work is done to the tune of 95%. All the criterion heads are working towards the plan and NAAC

work is in god shape as per required timelines.

ACTION TAKEN: No action required
ITEMV

Review curriculum feedback conducted in previous academic year and action to be taken for
2022-2023 was discussed where it was decided that students should be exposed to more prac-
tical learning classes with infrastructural support especially in courses like Cinematography

for BAFTNMP program. It was also mentioned that requirement for syllabus changes had

been sent by each Department to the University.

ITEM VI

Prof. Lokesh Tardalkar. IQAC Assistant Coordinator informed members regarding the sugges-
tions /points which were discussed in CDC and what can be done regarding the same.
Following points were discussed at the length:

1 Session to be conducted on Bloom’s taxonomy

2 Improvement in Placement & Department wise reports of Internship

3 More quality publications from Management Journals (in the light of recently con-

ducted International Conference of Dept of BMS)

ACTION TAKEN: Bloom’s taxonomy seminar was conducted .
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ITEM VII

Prof. Nanavaty informed members regarding the status of pending Audits for the academic
year as response is awaited from management regarding the same. Following audits were re-
quested from IQAC in previous meetings and relevant information is also provided by Crite-
rion 7 team.

1 Green Audit

2 Environment Audit

3 Energy Audit

ACTION TAKEN: Nature Science Foundation, (NGO-ISO 9001) conducted Green Audit, En-
vironmental Audit and Energy Audit ON 20™ December 2021. Detail report is attached

ITEM VIII

Prof. Abhijeet Mohite, Member then informed members that as per CDC’s approval institute
will be implementing Solar energy and Waste Water recycling system in Garden area. A dis-
cussion took place on this point as Prof. Mohite provided all the information and asked mem-

bers to visit the garden area at the end of the meeting.

ACTION TAKEN- Prof Abhijeet Mohite along with his team installed Solar panel in
UPG Garden area
ITEM IX

Prof. Nanavaty also informed the members that a letters/Emails has been sent to respective
Board of study members regarding curriculum enhancement the inputs were duly received

form each course coordinators.

ACTION TAKEN: No action required

ITEM X

Reforms & Suggestions made by Staff & IQAC Members regarding following points

1 Revision of Vision & Mission statements workshop was conducted on 18™ October

2021.
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2 Participation at training programs of SVKM to be made mandatory at least 2 times
in a semester exclusively for UPG staff & certificate will be awarded to participants.
3 A team led by Prof. Abhijeet Mohite will be working on revamp of website and a
different meeting will be called in order to resolved all the issues related to website.
4 Research methodology workshops will be conducted for M.Sc. I.T., MA, &
M.Com. Students in upcoming semester.
5 Internship related data to be inserted in monthly reports by each department from
time to time.
ACTION TAKEN: A workshop was conducted for faculty members to deliberate and
revise the vision and mission statement of the college in line with draft of NEP 2020.
Online voting from the all the stakeholders was conducted. Following Vision and Mis-
sion statements were finalized:

Yision Statement

“To be one of the country’s premier educational institutions that helps students to gain
contemporary knowledge by innovating, adapting and resetting learning as a more ac-
cessible, digital and collaborative experience'.

Mission Statements

To facilitate global exchange initiatives and collaborations.

To enha;lce life skills by providing value-based education.

To foster the scientific spirit of inquiry and strengthen innovation-based learning.
To encourage connectivity between research, technology and employability.

The vision and mission of the institute are in line with the objectives of the higher edu-

cation institution.

ITEM X1

MOU & Linkages proposed by Departments:
1 Prof. Ashish Mehta informed members that total 17 MOUs are already signed in
last 6 months’ time and Few students of third Year BA are starting their own Produc-

tion House as per guidance media incubation cell.

ITEM XII

Prof. Lokesh Tardalkar, IQAC Assistant Coordinator briefed the cell regarding the parameters
of NIRF and also informed that as per CDC decision the college will be soon apply for the

ranking framework in the month of November as the portal is open for applications.
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Action Taken —College applied for NIRF ranking.

ITEM XIII

Prof Madhuvanti Date discussed about the online certificate courses (i) on mobile film mak-
ing and sound editing (ii)New Media PR and emerging technologies (iii) Insights to hip hop
certificate course (iv) short term course on writing for web series. She informed about up-
coming conference of mass media department with a theme of “Influence of POP culture on
gender identity and its changing role in media.”
Action Taken —All courses were successfully conducted.

ITEM XIIII

Prof Swapnali Lotlikar informed members about Linux value added course and Essential
Technical Business development short term courses. She briefed the members about the In-
ternational conference with a theme on “Emerging trends on digital technology “organized

by the IT department
Action Taken — All planning and arrangements for ETDT conference was

done.

Meeting ended with vote of thanks by Prof. Smruti Nanavaty, IQAC coordinator.
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