Internal Quality Assurance Cell

Usha Pravin Gandhi College of Arts, Science and Commerce

Agenda of the Meeting Dated: Friday, 26" June 2020

Academic Year: 2020 - 2021

We are arranging for IQAC meeting on the 26" June 2020 at 11:30 a.m. Members

can join in person or virtually using MS Team Platform.

The Agenda for the meeting is as follows:

Read and confirm the Minutes of the meeting held on 25" February 2020.
Review Action Taken Report of the meeting held on 25 February 2020.
Discuss the plan for social distancing and sanitization in college premises.
Discuss the feasibility of conduction of practical and teaching learning session in online mode
using PlatiFi and MS-Teams.
5. Discuss the plan for Pre-academic session as academic calendar not received from University of
Mumbai.
6. Discuss the plan for Online Orientation Program for the first-year students.
7. MOUs and Linkages proposed by coordinators and members
8. Discuss the proposals for online programs like add-on programs and Research Conferences
planned by various departments,
9. Reforms and Suggestions of Staff and IQAC members:
a.  Arranging online Research Methodology workshops for PG students.
b.  Participation at Training sessions in the Oracle HRM Module conducted by SVKM.
c. Participation at online FDP programs conducted other institution.
d.  SSR timeline for documentation.
10. Any other matter, with permission of the Chair, Principal Dr. Anju Kapoor.
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Best Regards,
L
.
Smruti Nanavaty Lokesh Tardalkar
IQAC Coordinator IQAC Assistant Coordinator
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Internal Quality Assurance Cell

Usha Pravin Gandhi College of Arts, Science and Commerce

Academic Year: 2020 - 2021

Term Meeting Dated: Friday, 26™ June 2020.

Time: 11:30 am

Place: Conference Room, 3™ floor

Minutes of the meeting:

The first meeting of the Internal Quality Assurance Cell (1QAC) of the SVKM’s Usha Pravin Gandhi
College of Arts, Science and Commerce for the academic year 2020-2021 was conducted on 26" June
2020 at 11:30a.m. in conference room, 3% floor Usha Pravin Gandhi College of Arts, Science and

{Commerce with the course coordinators.

Following members attended the meeting physically :

Sr. No. | Name of the members Representation on IQAC
Il Dr. Anju Kapoor Principal and Chairman [QAC
2: Prof. Smruti Nzlavaty IQAC and MSCIT Eoordinator |
o) Prof. Lokesh Tardalkar IQAC Assistant Coordinator
4, Prof. Sriram Deshpande Member and NAAC Coordinator
5. Prof. Navita Deshpande Member, MAEMA Coordinator
6. Prof. Swapali Lotlikar Member and BSCIT Coordinator
Vi Prof. Ashish Mehta Member and BA Coordinator
8. Prof. Shubhangi Nargund Member and MCOM Coordinator
9. Prof. Mayur Vyas Special Invitee, BMS Coordinator
10. Prof. Rashmi Ghawlot Special Invitee, BMS Coordinator
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Following Members attended the meeting virtually on a Zoom Platform:

Sr. No. | Name of the members Representation on IQAC
1. E Prof. Madhuwanti Date Member
2. Prof, Machun Kamiea Member SR e
3. Mr. Jineshwar Panchal Student Alumni
4 Mr. Vishal Ranka General Secretary (Students’ Council)
5. | Kalika Kherdikar Registrar, Administration
6 ; Dipali Vichare Adminstration

Leave of Absence:

Sr. No. | Name of the members | Representation on [QAC

L. Shri Amit Sheth | Industry Expert

2; Shri Shastry Industry Expert and Academician

o Tt Industry Expert and Personal Energy
| Coach and Mentor

4. Shri Harish Shetty Representative from Local Society

5 Mr. Meet Patel Post Graduate Student

Welcome & Introductory remarks by the Chairperson.

Dr. Anju Kapoor presided over the meeting by appreciating the physical and virtual presence of the

members for the meeting despite the prevailing lockdown situation. Apologies were accepted for the

members who could not be present for the meeting.

Prof, Smruti Nanavaty informed the members that the main agenda of the meeting was to discuss the

plan for the Academic year 2020-21 in the virtual mode till further notifications were received from

the Government.
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Following matters was discussed with respect to the agenda —

ITEMI

The IQAC Coordinator Minutes of the meeting of 25" February and informed the members that it was

circulated by e-mail with the Agenda. All members went through the draft and confirmed the same.

ITEM 11

The IQAC Assistant Coordinator presented the Action Taken Report based on the matter discussed in

the meeting of 25" February. All members took note of the same.

ITEM 111

Dr. Anju Kapoor informed members about the social distancing rules to be followed by each member
and also the time table for Sanitization program being undertaken by the SVKM for the college
premises.

ITEM 1V

Features of MS-Teams and Virtual Labs — Platifi were presented by the SPOC, Smruti Nanavaty. She
informed the BSCIT coordinator Ms. Swapnali Lotlikar to conduct a demo of the virtual labs for all
teachers to check the feasibility of the platform for conducting practical sessions. She informed the
members that request for installation of MS-Teams on all smart boards as well as requirement for high

speed internet facility was send to the IT department at SVKM.

The SPOC and IQAC Coordinator informed the members that a training session on MS- Teams for the
staff members was conduced by SVKM Microsoft team as well as IQAC team of UPG. The

coordinators further agreed to conduct such training sessions for the students of all streams whenever

required.

ITEMYV

IQAC members proposed to conduct Pre-academic session for the student with effect from 15" July
2020 to 31% July 2020 as the Academic Calendar dates were not received from University of

Mumbai. The objective of conducting this pre-academic session would be tK train students to use the
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virtual platform for teaching and learning and allow the students to explore the subjects beyond the

prescribed syllabus.

ITEM VI

Principal Dr. Anju Kapoor informed that IQAC with the coordinators of all streams should to plan a

one week orientation program for the First year students in the month of September 2020.

Prof. Smruti Nanavaty added that the Common Pointers for Orientation Program would be Prepared
and designed by the IQAC team, while department specific orientation will be taken forward by the

respective coordinators of the fours departments following a common schedule.

ITEM VII

» Prof. Swapnali Lotlikar proposed to collaborate with II'T Powai Spoken tutorial and Computer
Society of India for arranging training programs for students on virtual mode.

¢ Prof. Smruti Nanavaty also informed the members that a Prof. Rajesh Maurya a faculty
member from Department of [T had proposed a linkage with ISRO for conducting students
outreach programs. The ISRO required the name of the college in Hind so the matter would be

taken in the next CDC meeting.

ITEM VIII

e Prof. Ashish Mehta informed the members that the Department of Mass Media was planning
to conduct a virtual research conference in collaboration with Central University of Karnataka
and St. Antony College, Shillong.

e Prof. Swapnali Lotlikar presented the theme of the virtual International Research Conference
‘ETDT — 2020’ planned by Department of IT to be conducted in January 2021.

e Prof. Rashmi Ghawlot informed the members about the National Conference that was being

planned to be conducted in the month of April 2021.
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ITEM IX

» Prof. Navita Kulkarni informed the members that the Research workshop which was
conducted every year for the post graduate students would be planned in the month of
February in Virtual mode.

e Prof. Lokesh Tardalkar informed all the members about the HRM module of Oracle which
would include a learning module offering academic and skill-based sessions on various topics.

¢ Principal Anju Kapoor informed all the coordinators to instruct all staff to take benefit of the
same and also participate at the Faculty Development Programs, Seminars and Conferences
held on virtual platforms by various reputed institutions.

¢ Prof. Sriram Deshpande shared the timeline for SSR drafting and informed about the plan for

year- wise data collection which was agreed by all IQAC members.

IQAC coordinator and Assistant Coordinator thanked all the online and offline members who

attended the meeting,
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Internal Quality Assurance Cell

Usha Pravin Gandhi College of Arts, Science and Commerce

Academic Year: 2020 - 2021

Action Taken Report of the Meeting Dated 26" June 2020

The first meeting of IQAC for the academic year 2020-2021 was conducted on 26 June 2020 at 11:30

a.m. in conference room, 3™ floor UPG College with the course coordinators.

Dr. Anju Kapoor presided over the meeting by appreciating the physical and virtual presence of
the members for the meeting despite the prevailing lockdown situation. Apologies were accepted

for the members who could not be present for the meeting.

Prof. Smruti Nanavaty informed the members that the main agenda of the meeting was to discuss

the plan for the Academic year 2020-21 in the virtual mode till further notifications were received

from the Government.

ITEM 1

The IQAC Coordinator Minutes of the meeting of 25 February 2020 and informed the members that

it was circulated by e-mail with the Agenda. All members went through the draft and confirmed the

same.

ACTION TAKEN: No action required.

ITEM I

The IQAC Assistant Coordinator presented the Action Taken Report based on the matter discussed in
the meeting of 25™ February 2020. All members took note of the same.
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ITEM HI

Dr. Anju Kapoor informed members about the social distancing rules to be followed by each member
and also the time table for Sanitization program being undertaken by the SVKM for the college
premises.

ACTION TAKEN: No action required.

ITEM IV

Features of MS-Teams and Virtua! Labs — Platifi were presented by the SPOC, Smruti Nanavaty. She
informed the BSCIT coordinator Ms. Swapnali Lotlikar to conduct a demo of the virtual labs for all
teachers to check the feasibility of the platform for conducting practical sessions. She informed the
members that request for installation of MS-Teams on all smart boards as well as requirement for high

speed internet facility was send to the IT department at SVKM.

The SPOC and IQAC Coordinator informed the members that a training session on MS- Teams for the
staff members was conduced by SVKM Microsoft team as well as IQAC team of UPG. The

coordinators further agreed to conduct such training sessions for the students of all streams whenever

required.

-

ACTION TAKEN: A demo session to check the feasibility of the platform for conducting
practical sessions was conducted on 03" July 2020 from 4:00 p.m. to 5:30 p.m. by Prof. Smruti
Nanavaty and Abhijeet Mohite for all the teachers. Further, MS — Teams was installed on all
smart boards during the month of July 2020 and requirement of high speed internet facility was

sent to the IT department at SVKM.

ITEMYV

IQAC members proposed to conduct Pre-academic session for the student with effect from 15" July
2020 to 31% July 2020 as the Academic Calendar dates were not received from University of
Mumbai. The objective of conducting this pre-academic session would be to train students to use the

virtual platform for teaching and learning and allow the students to explore the subjects beyond the
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ACTION TAKEN: Each department conducted an extended Pre-academic session till 6™ August

2020. Objectives for conducting pre-academic session were achieved.

ITEM VI

Principal Dr. Anju Kapoor informed that IQAC with the coordinators of all streams should to plan a

one week orientation program for the First year students in the month of September 2020.

Prof. Smruti Nanavaty added that the Common Pointers for Orientation Program would be Prepared
and designed by the IQAC team, while department specific orientation will be taken forward by the

respective coordinators of the fours departments following a common schedule.

ACTION TAKEN 1: Department wise one week orientation program for all first year students
was conducted from 4™ September 2020 to 10* September 2020.

ACTION TAKEN 2: Common pointers for the orientation program were prepared by IQAC and
these were shared with respective Heads of the Department a week prior to the planned

orientation program.

ITEM VII

o Prof. Swapnali Lotlikar proposed to collaborate with IIT Powai Spoken tutorial and Computer
Society of India for arranging training programs for students on virtual mode.

e Prof. Smruti Nanavaty also informed the members that a Prof. Rajesh Maurya a faculty
member from Department of [T had proposed a linkage with ISRO for conducting students
outreach programs. The ISRO required the name of the college in Hind so the matter would be

taken in the next CDC meeting.

ACTION TAKEN 1: As IIT Powai made the spoken tutorial training session available to faculty
and students for no cost owing to the lockdown, the tie up was not required.

The proposal for 5-year membership with CSI was placed in the CDC meeting dated 31* March
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ACTION TAKEN 2: The name of college in Hind was approved by the CDC and is already sent

to them and students outreach programs will be conducted from the Academic year 2021-2022

ITEM VIIl

* Prof. Ashish Mehta informed the members that the Department of Mass Media was planning
to conduct a virtual research conference in collaboration with Central University of Karnataka
and St. Antony College, Shillong,

¢ Prof. Swapnali Lotlikar presented the theme of the virtual International Research Conference
‘ETDT — 2020° planned by Department of IT to be conducted in January 2021.

e Prof. Rashmi Ghawlot informed the members about the National Conference that was being

planned to be conducted in the month of April 2021.

ACTION TAKEN 1 : The Conference by Department of Mass Media was successfully conducted
in the month of November and had more than 300 participants from all states of India and other
countries like USA, Canada and Sweden as well.

ACTION TAKEN 2 : The Conference was successfully conducted in the month of January 2021
received participation of around 150, not only from various states of India but Saudi Arabia,
Canada and Australia

ACTION TAKEN 3 : The conference was successfully conducted in the month of April 2021 on
a national level where more than 200 participants exchanged views on Changing realms of

Media and its Audience,

ITEM IX

e Prof. Navita Kuikarni informed the members that the Research workshop which was
conducted every year for the post graduate students would be planned in the month of
February in Virtual mode.

e Prof. Lokesh Tardalkar informed all the members about the HRM module of Oracle which

would include a learning module offering academic and skill-based sessions on various topics.
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Principal Anju Kapoor informed all the coordinators to instruct all staff to take benefit of the
same and also participate at the Faculty Development Programs, Seminars and Conferences
held on virtual platforms by various reputed institutions.

Prof. Sriram Deshpande shared the timeline for SSR drafting and informed about the plan for

year- wise data collection which was agreed by all IQAC members.

ACTION TAKEN 1: The research workshop was conducted for all post graduate students to
provide necessary guidance for the research. All MA students participated for the workshop.

ACTION TAKEN 2: Quantitative metrics of SSR where data is required to be collected from

individual teachers and non-teaching staff members, data collection has started and 30t April

2021 is the deadline for completing this data collection process. Data collection for other metrics

will begin after that.

In addition to the above action the IQAC Team members would also try to complete the activities as

planned in the perspective plan in online mode owing to the full and partial lockdown.
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Internal Quality Assurance Cell
Usha Pravin Gandhi College of Arts, Science and Commerce

Agenda of the Meeting Dated: 27" April 2021

Academic Year: 2020 - 2021

We are arranging for IQAC meeting on the 27 April 2021 at 11:00 a.m. Virtually
on MS Teams Platform.

The Agenda for the meeting is as follows:

Read and confirm the Minutes of the meeting held on 26™ June 2020.

Review Action Taken Report of the meeting held on 26 June 2020.

Review status on criteria-wise AQAR drafting and submission.

Review status on criteria-wise SSR documentation and data collection.(QLMs and QMs)
Reforms and Suggestions of Staff and IQAC members:

a.  Maintain daily diary for monitoring Work from Home (WFH) activities all staff (to
be signed by Coordinator for departments and Registrar for Admin staff and monthly
by Principal for all staff)

b. Feedback analysis of all events conducted by all departments during lockdown
period.

¢. Website committee to be appointed for updating and enhancing features of college
website.

d. Review the feedback formats submitted by Criterion 1.

6. MOUs and Linkages proposed by coordinators and members,

Discuss Perspective plan of IQAC to be tabled before next CDC meeting.

8. Check feasibility to conduct FDPS, Research Conferences, Value Added Program, and Certificate
Programs proposed by various departments.

9. Review status of Audits conducted and planning for Academic and Administrative Audit.

10. Any other matter, with permission of the Chair, Principal Dr. Anju Kapoor.
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Internal Quality Assurance Cell

Usha Pravin Gandhi College of Arts, Science and Commerce

Academic Year: 2020 - 2021

Term Meeting Dated: 27" April 2021.

Time: 11:00 am — 1:00 pm

Place: Online MS Teams

Minutes of the meeting:

The meeting of the Internal Quality Assurance Cell (IQAC) of the SVKM’s Usha Pravin Gandhi

College of Arts, Science and Commerce for the academic year 2020-2021 was conducted on 27%

April 2021 at 11:00a.m. online on MS Teams Platform.

Following members attended the meeting :

Sr. No. Name of the members Representation on IQAC
1. Shri Harshadbhai Shah Management Representative
o) Dr. A. Kapoor HOI, Chairperson
3. Shri Amit B. Sheth Industry Expert
4, Smt. Smruti Nanavaty IQAC Coordinator
5k Shri Lokesh Tardalkar Assistant -Coordinator
6. Smt. Swapnali Lotlikar Senior Teacher
7. Dr. Navita Kulkarni Senior Teacher
8. Smt. Madhuvanti Date Senior Teacher
9. Shri Sriram Deshpande PG Approved Teacher
10. | Shri Abhijeet Mohite Teacher Representative
11. | Dr. Machunwangliu Kamei Teacher Representative
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12, | Smt. Kalika Kherdikar

Administration

13. | Smt. Dipali Vichare

Administration

14. | Shri Shastry

Industry Expert and Academician

15. Mr. R. Shridhar

and Mentor

16. | Mr. Ashish Mehta

Alumni Student

17. | Ms. Sakshi K Chandarana

General Secretary (Students’ Council)

18. v Mr. Jineshwar Panchal

Alumni Student

Leave of Absence

Sr. No. Name of the members

Representation on IQAC

ik Shri Harish Shetty

Representative from Local Society

i Mr, Meet Patel

Post Graduate Student

Welcome & Introductory remarks by the Chairperson.

IQAC Coordinator welcomed everyone and then the leave of absence was granted to the members who asked

for the same. (Mentioned above)

Following matters was discussed with respect to the agenda —

Item I

IQAC Coordinator then started the meeting by taking up first item on the agenda i.¢., reading and confirmation

of the minutes of IQAC meeting held on 26™ June 2020.

Item I

After reading the minutes the IQAC Coordinator took up the third item on the agenda i.e., reviewing the action

taken report of the meeting of IQAC held on 26® June 2020
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Item III

IQAC Coordinator further proceeded with Point No 111 which was regarding the status of Criterion wise AQAR
drafting and submissions. On this, IQAC Coordinator stated that the task is well on schedule and AQAR for the
academic year 2019-2020 will be submitted before the deadline of 30" June 2021.

Item IV

IQAC coordinator further proceeded with point no IV which was regarding the status of criterion wise SSR
documentation and data collection, On this, NAAC Coordinator stated that all the criterion teams were requested
in the month of February 2021 to submit the drafts of Qualitative Metrics by end of March 2021 after which the

task of preparing the SSR documentation work was to begin.

Item V

JQAC Coordinator then took up the next item on the agenda which was ‘reforms and suggestions of staff and
IQAC members.” IQAC Coordinator listed out various suggestions given by staff and IQAC members. These
suggestions were, maintaining diary for monitoring Work from Home activities of all staff members, feedback
analysis of all events conducted by all departments during lockdown period, updating and enhancing the features

of college website to fit the requirements of NAAC, review the feedback formats submitted by Criterion 1 team.

Item VI

NAAC Coordinator added the point that in the coming academic year, a letter to the University authorities can
be sent regarding the curriculum enrichment, if required, after the analysis of feedback of curriculum from all

the relevani stakeholders,

e At this point IQAC Joint Coordinator added a point that college has to consider the exercise of
‘ Administrative and Academic Audit’ in the coming academic year.

e One of the IQAC members who also heads the Criterion 7 team suggested at this point that college has
to conduct the Energy Audit and also added that steps need to be taken regarding the sensor lights in
campus and use of solar energy in any of the activities that are being conducted in the organization.

s NAAC Coordinator at this point brough to the notice of all the IQAC members the importance of
institutional subscription of e-resources from the perspective of institutional accreditation. Hence the
suggestion was made to consider the utilization of library budget in the coming academic year for the

subscription of e-resources.
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* The HOI concluded this discussion by requesting the IQAC coordinator to note down the additional
suggestions given by IQAC members and also put across a point that faculty needs to be encouraged

more to participate in the FDPs (Faculty Development Programs)
Item VII

IQAC Coordinator then started discussing the next item on the agenda which was about MOUSs and Linkages

proposed by coordinators and members.

Item VIII

IQAC Coordinator then took up next item on the agenda which was about perspective plan for the coming
academic year. IQAC Coordinator requested the IQAC Joint Coordinator to present the perspective plan before
the entire [QAC. IQAC Joint Coordinator, then, discussed the perspective plan in detail which highlighted the

academic, co-curricular and extra-curricular objectives of the institution.

Item IX

IQAC Coordinator started discussing the next point on agenda which was about checking the feasibility to
conduct confercnces, value added programs and FDPs. IQAC Coordinator stated that BMS Department is
proposing an international research conference on “Unlocking the Potential of Post Covid Digital
Transformations in Management” in the month of August 2021. IQAC Coordinator, then went on to discuss the
proposals of value-added programs proposed by departments. Members, after this, discussed the feasibility of

conducting these programs and conference.

Item X

The meeting was adjourned at this juncture by the HOI and IQAC Chairperson.

[t was unanimously agreed in the meeting that all the proceedings of the meeting shall be tabled to CDC which

was to be held on, for approval and further changes and suggestions.

IQAC Coordinator KE;E:V
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Internal Quality Assurance Cell

Usha Pravin Gandhi College of Arts, Science and Commerce

Academic Year: 2020 - 2021

Action Taken Report of the Meeting Dated 27" April 2021

The meeting of IQAC for the academic year 2020-2021 was conducted on 27 April 2021 at 11:00 a.m.

to 1:00 pm online on MS Teams Platform.

Item 1

IQAC Coordinator welcomed everyone and then the leave of absence was granted to the members who asked

for the same. (Mentioned above)

ACTION TAKEN: No Action required

Item II

IQAC Coordinator then started the meeting by taking up first item on the agenda i.e., reading and confirmation

of the minutes of IQAC meeting held on 26™ June 2020,

ACTION TAKEN: Minutes were read by all the members, approved and signed.

Item 111

Afier reading the minutes the IQAC Coordinator took up the third item on the agenda i.e., reviewing the action

taken report of the meeting of IQAC held on 26% June 2020

ACTION TAKEN: The action taken report was presented before the members and some issues were taken

up for further discussion.

Item IV

IQAC Coordinator further proceeded with Point No III which was regarding the status of Criterion wise AQAR
drafting and submissions. On this, IQAC Coordinator stated that the task is well on schedule and AQAR for the
academic year 2019-2020 will be submitted before the deadiine of 30™ June 2021.

ACTION TAKEN: Meetings with all the criterion heads were conducted online as well as offline in May
2021 and the AQAR Submission task began in the month of June 2021.
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Item V

IQAC coordinator further proceeded with point no IV which was regarding the status of criterion wise SSR
documentation and data collection. On this, NAAC Coordinator stated that all the criterion teams were requested
in the month of February 2021 to submit the drafts of Qualitative Metrics by end of March 2021 after which the

task of preparing the SSR documentation work was to begin.

ACTION TAKEN: All the Criterion Teams started the drafting work and the teams submitted the

preliminary drafts well within the given deadlines.

Item VI

IQAC Coordinator then took up the next item on the agenda which was ‘reforms and suggestions of
staff and IQAC members.” IQAC Coordinator listed out various suggestions given by staff and IQAC
members. These suggestions were, maintaining diary for monitoring Work from Home activities of all
staff members, feedback analysis of all events conducted by all departments during lockdown period,
updating and enhancing the features of college website to fit the requirements of NAAC, review the

feedback formats submitted by Criterion 1 team.
ACTION TAKEN:

¢ An E-Diary format in excel sheet was prepared by the IQAC Coordinator and the same
was mailed to all the staff members in the month of March 2021 for the purpose of
recording and monitoring the work from home performance,

¢ Department heads were asked to submit the detailed report of all the activities undertaken
in the lockdown before 15™ March 2021 so that the analysis can be done.

e NAAC Coordinator conducted a meeting with website committee in the month of May
2021 to initiate the process of refurbishing the college website to fit the NAAC

requirements.

¢ Head of the Institution decided to send letters to the concerned university authorities after
the curriculum feedback by Criterion 1 team is over. August 2021 was identified as the

deadline for this communication exercise.
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IQAC members decided to conduct the Administrative and Academic Audit (AAA)in the
month of August 2021 as it could not be conducted due to full and partial Lockdown.
IQAC decided to conduct Energy Audit of the institution and Adani Electricity was
identified as an agency which will conduct the audit and accordingly in the month of May
2021, the audit was conducted.

IQAC also decided to procure the sensor lights in small quantum to try whether the same
can be used in extensive manner. In house staff Mr Arun Lanjekar’s assistance was sought
in this manner and he was asked to come up with a plan to install the sensor lights at one
of the identified locations. Accordingly, Mr Lanjekar did his preliminary work and
suggested IQAC to install the sensor lights on college third floor on experimental basis.
Hence, the process to procure the required equipment began in June 2021.

One of the IQAC members who is also a member of Criterion 7 team requested IQAC for
permission to propose a plan to use Solar Energy for the purpose of watering the plants
in UPG Garden on 2" Floor. The necessary permission was granted to the concerned
members by IQAC.

College Librarian was asked to submit the quotation for purchasing the subscriptions of e-
resources. Librarian submitted the same in July 2021 which was approved by the Head of the
Institution in the same month, IQAC decided to circulate the notice among the teaching staff

members encouraging them to participate in FDPs.

Item VII

NAAC Coordinator added the point that in the coming academic year, a letter to the University

authorities can be sent regarding the curriculum enrichment, if required, after the analysis of feedback

of curriculum from all the relevant stakeholders.

At this point IQAC Joint Coordinator added a point that college has to consider the exercise of

*Administrative and Academic Audit’ in the coming academic year.

One of the IQAC members who also heads the Criterion 7 team suggested at this point that college has

to conduct the Energy Audit and also added that steps need to be taken regarding the sensor lights in

campus and use of solar energy in any of the activities that are being conducted in the organization.
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NAAC Coordinator at this point brough to the notice of all the IQAC members the importance of
institutional subscription of e-resources from the perspective of institutional accreditation. Hence the
suggestion was made to consider the utilization of library budget in the coming academic year for the

subscription of e-resources.

The HOI concluded this discussion by requesting the IQAC coordinator to note down the additional
suggestions given by IQAC members and also put across a point that faculty needs to be encouraged

more to participate in the FDPs (Faculty Development Programs)

ACTION TAKEN: No Action Required
Item VIII

IQAC Coordinator then started discussing the next item on the agenda which was about MOUs and

Linkages proposed by coordinators and members.

ACTION TAKEN: IQAC finalized the perspective plan as presented in the meeting for the
coming academic year and requested HOI to table the same before the next College Development
Committee (CDC) meeting. Accordingly, the perspective plan was tabled before the CDC in the
meeting held on 315 May 2021

Item IX

IQAC Coordinator then took up next item on the agenda which was about perspective plan for the coming
academic year. IQAC Coordinator requested the IQAC Joint Coordinator to present the perspective plan before
the entire IQAC. IQAC Joint Coordinator, then, discussed the perspective plan in detail which highlighted the

academic, co-curricular and extra-curricular objectives of the institution.
ACTION TAKEN: BMS Department started the work on conference in the month of May 2021 and

submitted the detailed plan and budget to the HOI in June 2021,

Item X

IQAC Coordinator started discussing the next point on agenda which was about checking the feasibility
to conduct conferences, value added programs and FDPs. IQAC Coordinator stated that BMS
Department is proposing an international research conference on “Unlocking the Potential of Post

Covid Digital Transformations in Management” in the month of August 2021. IQAC Coordinator, then
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went on to discuss the proposals of value-added programs proposed by departments. Members, after

this, discussed the feasibility of conducting these programs and conference.

ACTION TAKEN: No action required.

Item XI

The meeting was adjourned at this juncture by the HOI and IQAC Chairperson.

ACTION TAKEN: No action required.

It was unanimously agreed in the meeting that all the proceedings of the meeting shall be tabled to CDC

which was to be held on, for approval and further changes and suggestions.

A

10AC Coordinator

Ms. Smruti Nanavaty
IQAC CO-ORDINATOR
USHA PRAVIN |LEGE OF ARTS,
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Internal Quality Assurance Cell

Usha Pravin Gandhi College of Arts, Science and Commerce

Academic Year: 2020 - 2021

Agenda of Meeting Dated 21° June 2021

We are arranging for special IQAC meeting with the UG and PG Course Coordinators on the
21° June 2021 at 01.30 p.m. in Room no. 5, 3rd floor UPG College

The agenda of the meeting is as follows:

l. Discussion on Curriculum Feedback of the academic year 2020-21,
2. To discuss the action points to address the issues obtained from curriculum feedback.

3. Any other suggestions with the permission of the Chair.

Best Regards, ég/m&’ : %/

P i
Smruti Nanavaty and Lokesh Tardalkar

IQAC Coordinator and IQAC Assistant Coordinator
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Internal Quality Assurance Cell
Usha Pravin Gandhi College of Arts, Science and Commerce

Academic Year: 2020 - 2021

Minutes of Meeting, Dated: 21* June 2021

Minutes of the Internal Quality Assurance Cell of the SVKM’s Usha Pravin Gandhi College of
Arts, Science and Commerce held on Monday, 215 June 2021.

The Meeting of the Internal Quality Assurance Cell (IQAC) of the SVKM’s Usha Pravin Gandhi
College of Arts, Science and Commerce was held on Monday, 21% June, 2021 at 1.30 p.m. in the Pre-

Production Studio, 3rd floor, Usha Pravin Gandhi College of Arts, Science and Commerce.

Following members attended the meeting:

Sr. No. | Name of the members Representation on IQAC
I Dr. A. Kapoor HOI, Chairperson
2 Smt. Smruti Nanavaty IQAC Coordinator and Co-ordinator M.Sc. I.T,
B} Shri Lokesh Tardalkar Assistant -Coordinator
Senior Teacher (Co-ordinator B.Sc. I.T. and |
4. Smt. Swapnali Lotlikar
Member IQAC)
Senior Teacher (Co-ordinator MA EMA and
ot Dr. Navita Kulkarni
Member IQAC)
6. Smt. Madhuvanti Date Senior Teacher, Member
7. Dr. Mayur Vyas Co-ordinator BMS
8. Shri Sriram Deshpande PG Approved Teacher
I 9. Shri Abhijeet Mohite Teacher Representative
PRINCIPAL
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10. Smt. Kalika Kherdikar Administration

11. Smt. Rashmi Gahlowt Coordinator BMM
12. Shri. Ashish Mehta Coordinator BA FTNMP
13. Smt. Sunita Gupta Criterion 1 Head

14. Smt. Shubhangi Naragund _Co_ordinator M.Com. BM

15. Dr, Machunwangliu Kamei Member IQAC

Following points were discussed at length in the meeting called by IQAC to discuss the curriculum

feedback of AY 2020-2021 with coordinators of all the departments —
ITEMI

IQAC Coordinator, Mrs. Smruti Nanavaty highlighted the key takeaways from the curriculum feedback
process and analysis carried out in AY 2020-2021 wherein feedback on curriculum was collected from
teachers, students, alumni and employers. She elaborated upon the findings from the analysis carried
out and the suggestions made by various stakeholders to enrich the curriculum for better learning

outcomes.
ITEMII

It was decided in consensus with the Departmental Coordinators and IQAC members that a mail would
be drafted and sent to the University of Mumbai Board of Studies for the respective programs based on

the feedback received on the curriculum suggesting areas of improvement in the curriculum.
ITEM HI

IQAC team members suggested that certificate courses, seminars, workshops, guest sessions and value-
added courses could also be considered to address the gap in the curriculum. Also, suggestions from

industry experts were discussed and the members agreed to consider the same while designing syllabus
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of certificate course.
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ITEM IV

Prof. Swapnali Lotlikar, IQAC member and B.Sc.I.T. Coordinator opined to carry out measures at the

departmental level to address the concerns of the stakeholders with regards to the curriculum which the

coordinators agreed to.

The meeting then came to a closure with thanking the registrar and co-ordinators.

)"

10AC Coordinator
Ms. Smruti Nanavaty
IQAC CO-ORDINATOR
SH SGE OF ARTS,
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Internal Quality Assurance Cell

Usha Pravin Gandhi College of Arts, Science and Commerce

Academic Year: 2020 - 2021

Action Taken Report of the Meeting Dated 21° June 2021

Based on the curriculum feedback received from the various stakeholders, a meeting was conducted by

college IQAC on 21% June, 2021 with the coordinators of the various departments where they were

informed about the feedback and asked to initiate measures at departmental level to bridge gaps in the

curriculum as identified by the stakeholders.

The coordinators of the various departments, called for departmental mecting and informed the

respective teachers in their department about the need to take measures which will add value to the

curriculum and improve teaching learning outcomes keeping in line with the feedback received.

Following were actions taken by the various departments:

1.

The course coordinators drafted letters to be sent to department-wise Board of studies of
University of Mumbai suggesting the need for introducing field work and project work in the
curriculum considering the feedback received from the stakeholders.

Activities were undertaken by the various departments to bridge the curricula gap.

BMS Department

Guest lectures were organized with industry persons like HR professionals and entrepreneurs
to supplement human resource and entrepreneurship courses.

Seminar conducted on personal finance and investment.

Workshop conducted on content writing, copywriting and blogging by expert professional.
Research Conference on “Unlocking the Potential of Post-Covid Digital Transformations in
Management” organized by the department to foster a research mindset in the students and to
encourage students to critically analyze the current issues and challenges and opportunities

facing the discipline of management in the post-covid era.

fapr=—
PRINCIPAL

SVKR's

USHA PRAVIN GANCHI COLLEGE OF ARTS,
SCIENCE AND COMMERCE

VILE PARLE {(WEST), MUMBAI - 400 056.




2%

10AC Coordinator

BAMMC Department

Professors attended syllabus orientation workshop.

30 hours value added certificate course on New Media PR and Emerging Technologies was
conducted and a student even got selected for a paid internship.

Guest sessions and seminars were organised for students on topics such as copywriting, digital
marketing and PR, content creation, journalism.

Workshop on theatre production and playwriting and on investigative journalism was organised.

BSC IT Department

Guest lectures on topics like ‘Getting started with Machine Learning’, ‘Solution, Process and
Design’, ‘Role of IT in Stock Market’ etc. were conducted to supplement the IT curriculum.

IT project exhibition “Technovation 21" was organized to give students practical experience of
IT projects.

30 hours value added course was conducted on “Tools and Techniques for Data Analysis”.
Workshop on CSML Chatbot and on Arduino based Obstacle Detection Project was organized

by the department.

BAFTNMP Department

Guest Sessions were organized by the department on several topics spanning across
filmmaking, corel draw, animation, cinematography.

Various short films were filmed followed by discussion session of students with cast and crew.
Studio Sets were created for enriching students with the practical knowledge and first-hand
experience to shoot for a web series, ad films and music videos.

Workshops were arranged to infuse the practical component required for various courses.

Principal
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