Strategic Perspective Plan (SPS) of IQAC for the year 2019-20

Sr. | Particulars Area Requirement and Possible Outcome
No
1 ISO Audit Quality Control & Certification of 7 years with yearly
Certification Review and Perfection in
documentation for NAAC & HEI norms
for Permeant Affiliation with NIRF and
128 /2F
2 SOP Module of UPG Standard Operating | Leadership, Governance, Policy Bible
Practices at of UPG, Leads to High Ethical
Campus Environment at campus.
3 CAS Policy at IQAC Level Faculty Growth More Stage ll Teachers and Less
Faculty turnover,
4 Paperless Communication of | Best Practice Saving in Paper waste and motivates
IQAC Criterion 6 usage of ICT
5 Research Conference of Each | Masters Level 3 Masters Courses will require this in
Department Research span of 3 years
6 Research Related Activities UG Research
7 Workshops, Seminars All Depts
8 Value Added Courses, Add Per Dept Min 2 Per | Need to identify the same and
on Courses, Certificate Semester (new) Implement at IQAC Policy
Courses. Short Term Courses, | Criterion 1
Bridge Courses
9 Various Audits Criterion 7 AQAR and NAAC
10 | NIRF Ranking Ranking at National Level
11 | Time Sheet Mechanism Best Practice Weekly Submission of Time Sheet with
Criterion 6 1 Hourly Breakup of time spent at
Campus
12 | UPG’s PBAS (As Suggested on | Benchmarking Additional Practice For recognizing
Email) Activity for performance of Faculties for yearly
Criterion 6 review
13 | Library Scholar Card System | Criterion 4 Additional Books to Scholars or
Toppers
14 | Speco Batches Criterion 2 Special Coaching Sessions to be
conducted for Top 25 Students from
Each Class for all Subjects
15 | 2" Test Practice Criterion 2 The one who fails in 1% Prelim shall
appear in 2" Prelim
16 | Portal Performance Report Criterion 1 & 4 & 6 | Use of ICT, Faculty wise scrutiny,
of Department Teaching Plan, Syllabus, Quality of
Material Submissions, Assignments,
Projects etc.
17 | Library Report of Criterion 4 Use of Databases by faculties and
Department Students , Research Related pulling of

info, Journals, Magazines, users, no of
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times visited for information.(Not for
working or teaching preparation)

18 | Alumni Association Set up & | Criterion 5 To be communicated on emalil, ready
Plan since last 2 years.

19 | MY CLASS (Teacher Student | Criterion 5,2,6 Need to identify Need for Mentoring
Mentoring) Along with Dr. Time slot, and Paper work or Work via
Deshpande, Career Emails, Set up a formal Mechanism
Counsellor etc. and Report of the same on monthly

Basis (Quarterly or 6 monthly will be
too long and might go as useless)

20 | Coffee with Principal (with Criterion 6 Monthly Activity in 3" Floor Bigger
1QAC) Room with Monthly Reports

21 | Tie ups, Collaboration, Criterion 3,6,7 Very important to show output and
Consultancy, Innovation etc. use of resources.

22 | Entrepreneurship Activities E Celi of College Very important to show output or
& Incubation Cell shall have students | funding

from all depts.

23 | Learn & Earn Internship Desk (at | Very important to show output
College
Level)Criterion 6

24 | THE TechnoSAVVY Teacher E Content A recognition or award for teacher
{TTT) Development who contributes to E content of
Challenge College Institutional Repository with

most number of Views.

25 | SPS Activity of All staff Criterion 6 Very important to show output

members and Departments

Communicated on Sheet of Paper.




