
Internal Quality Assurance Cell 

Usha Pravin Gandhi College of Arts, Science and Commerce 

ARenda of Meting Dated 10h August 2019 
We are arranging for 1QAC meeting on the 10h, August 2019 at 02.00 p.m. 
in Room no. 5, 3rd floor UPG College. 

The Agenda for the meeting is as follows: 

I. Introduction and welcome to the new members (lndustry Experts) on 1QAC. 

2. Read and confim the Minutes of the meeting held on 20th March 2019. 

3. Review Action Taken Report of the meeting held on 20th March 2019. 

4. Present the Perspective plan of IQAC that was presented in the CDC meeting on 26th March 
2019. 

5. Status report of AQAR preparation by criteria representatives in 1QAC: 

a. Criterion 1: Smruti Nanavaty 
b. Criterion2: Sriram Deshpande 
c. Criterion 3 Navita Kulkarni 
d. Criterion 4: Lokesh Tardalkar
e. Criterion 5 Madhuvanti Date 
f.Criterion 6: Bhupendra Kesaria 
g. Criterion 7: Swapnali Lotlikar and Abhijeet Mohite 
6. To discuss the Action points for SSR which have to be tabled before CDC. 

7. Check feasibility to conduct Value Added Program, Bridge courses, Certificate Programs 
proposed by various departments. 

8. Planning for various Audits to be conducted under the Criteria 7 subject to approval from CDC. 

9. Planning of documentation of events at different levels Institution level, department level and 
individual level 

10. Any other suggestion by members of the IQAC with permission of the Chair, Principal Dr. 
Anju Kapoor - Planning department wise research activities.

Best Regards, 

Smruti Nanavaty and Lokesh Tardalkar lkar i 

IQAC Coordinator and IQAC Assistant Coordinator
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Internal Quality Assurance Cell 

Usha Pravin Gandhi College of Arts, Science and Commerce 

Academic Year: 2019-2020 

Term Meeting Dated: 10th August 2019. 

Time: 2:00 p.m. to 5:00 p.m. 

Place: Pre-production Studio, 3rd floor 

Minutes of the meeting: 

The Meting of the Intermal Quality Assurance Cell (IQAC) of the SVKM's Usha Pravin Gandhi 
College of Arts, Science and Commerce was held on Saturday, 10h August, 2019 at 2.00 p.m. in the 
Pre-Production Studio, 3rd floor, Usha Pravin Gandhi College of Arts, Science and Commerce. 

Following members attended the meeting: 

Sr. No. Name of the members 
Dr. A. Kapoor 

Representation on IQAC 
HOI, Chairperson 1. 

2. Smt. Smruti Nanavaty 1QAC Coordinator 

3. Shri Lokesh Tardalkar Assistant-Coordinator 

Smt. Swapnali Lotlikar Senior Teacher 

Dr. Navita Kulkani Senior Teacher 5. 

6. Smt. Madhuvanti Date Senior Teacher 

7. Shri Sriram Deshpande |PG Approved Teacher 
8. Shri Abhijeet Mohite Teacher Representative 

9. Shri Bhupendra Kesaria Teacher Representative

10. Smt. Kalika Kherdikar Administration
11. Prof. Shastry Industry Expert and Academician 

Industry Expert and Personal Energy Coach and 
Mentor 12. Mr. R. Shridhar 

13. Mr. Vishal Ranka General Secretary (Students' Council) 

14. Mr. Jineshwar Panchal Alumai Student 

Page 2 of 22 

'PRINC 
SVKM's 

400 056 

EGE OF ARTS, USHA PRA 
SCIENCE AN 
VILE PARLF ( 1-400 056 



15. Smt. Dipali Vichare Administration 

16. Mr. Ashish Mehta Post Graduate Student Alumni 

Leave of Absence: 

Sr. No. Name of the members |Representation on IQAC_ 
Shri Harshadbhai Shah Management Representative 

2. Shri Amit B. Sheth Industry Expert 

Shri Harish Shetty Representation from Local Society 

Mr. Meet Patel Post Graduate Student 

Welcome & Introductory remarks by the Chairperson. 

Principal, Dr. Anju Kapoor welcomed the members and introduced new members of IQAC, Prof. 
Shastry and Mr. Shridhar and started the meeting by giving the new members a brief about the Role 
of IQAC in the college. 

Following pointers were discussed -

Item I 

The new Members of IQAC, Prof. Shastry and Mr. Shridhar introduced themselves to the 

members and informed all members about their current work area and expressed their 
willingness to contribute to the quality initiatives of college. 

The Principal elaborated about role and functions to be carried out by the 1QAC keeping in 
mind the objectives of the College and all stake holders. 

The initiative to bring industry personnel to bridge the gap between academics and industry 
perspectives was discussed in the meeting. 

Item II 

1QAC Coordinator Ms. Smuti Nanavaty read the minutes of the previous meeting held on 
20th March 2019 and all members confirmed the same. 
After her briefing session following points were discussed in the order of Agenda. 

Item III 

The Action taken Report of the meeting held on 20th March 2019 was also presented to the 
members of IQAC by Ms. Smruti Nanavaty. Members took note of the same. 

ARI 
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Item IV 

Prof. Lokesh Tardalkar presented the perspective plan that was approved in the CDC dated 
26th March 2019. 

Item V 

Ms. Smruti Nanavaty briefed the new members about the submission of the previous AQAR 
2017-18 in the old format. She also informed about the status on the AQAR preparation in 
the new format as per guidelines from NAAC. The members in-charge for the various criteria 
presented the status of data collection and presentation templates for their respective criterion 
as per the new format using new data templates designed by 1QAC. 

1QAC Coordinator discussed new guidelines published by NAAC Related to quality issues 
and process related pointers. 

Item VI 

Following Action Points were discussed by the 1QAC members: 
1. Prof. Navita Kulkarni discussed the proposal with plan for conduction of Research 

Methodology workshop for the post-graduation students in the month of January 2020. 
1QAC coordinator, mentioned this year it could be done for all post graduate students of 
MA and M.Sc.I.T. 

2. Prof. Lokesh Tardalkar proposed a inter collegiate sports festival as per the request from 
the students of sports committee. The industry experts and Student Alumni supported the 
thought and mentioned that it would contribute to the self-development and overall 
development of the students. 

3. Prof. Sriram Deshpande discussed the importance of Collaboration and Linkages with 
institutes of National Importance and other Universities. Dr. Anju Kapoor informed the 
members about possible linkages for international customised internship program and 
asked the 1QAC coordinator to follow up with Ms. Naveen Shah of AIC for the same. 

4. Requirement of space for IQAC and NAAC Work was discussed. It was suggested by 
one of the members that one corner of library (on 2 % floor) to be covered with glass door should be designated as 1QAC Space. Principal Dr. Anju Kapoor approved of the 
same and requested the Registrar to follow up on the same. 

5. Alumni Association has been considering a rejuvenation of first adopted committee and 
hence a new representative Mr Jineshwar Panchal discussed the reforms that he would 
want to bring into with the new members for alumni activities in college in the current 
academic year. It was decided to carry out an alumni association drive to enrol alumni 
members and carry out alumni activities.

6. Prof. Swapnali Lotlikar and Prof. Ashish Mehta Presented the themes of the Research 
conferences planned by IT department and Mass Media Department, respectively. The 
themes were appreciated by the Industry Experts as they focused on the latest 
developments in the fields of Information Technology and communication technology.

Item VII 

The 1QAC coordinator then tabled all suggested value-added courses. 
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Following Courses were tabled, its feasibility was discussed, and it was decided to place it 
before CDC for further approval:

Linux Administration Course 
Vocational Courses 
Voice Training 

Photography 
Robotics in collaboration with IIT Powai 

All the members welcomed the suggested value-added courses. 

Item VIII 

Criterion 7 members, Swapnali and Prof. Abhijeet informed the committee that following 
audits needed to be conducted in this academic year as per the perspective plan of 2019- 
2020. 

Library Audit 
Waste Audit 
Green Audit 

Energy Audit 

Item IX 

The Criteria in-charges 
preparation of SSR with the necessary documentation planned at different levels that is 
Institution level, department level and individual level. The members were informed about 
the space availability of SVKM server and procurement of FTP login for document upload 
with the help of Hitesh Phulsunge, the in-charge of web-administration at SVKM office. 

of various criteria updated the members on the status of the 

The 1QAC coordinator requested the Criteria in-charges to submit the documentation and 
AQAR draft copies so that they can be checked, and appropriate corrections can be 
incorporated after seeking advice from the advisory committee. 

Item X 

Prof. Smruti Nanavaty, IQAC Coordinator mentioned the current batch size of M.Sc.(1.T.) is 
40. By looking at the popularity of this course, she proposed for additional division (20 seats) 
for M.Sc(1.T.). 

The members were informed about the need of Capability Enhancement and Development 
Schemes for all the students at the college by Prof. Sriram Deshpande. These schemes should 
included: 

Guidance for Competitive Exams 
Career Counselling 

.Language Lab 
The draft of the same was presented before all members by Prof. Sriram and was appreciated by all members. The Divyaajan Policy draft was also finalised in the meeting. 
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The 1QAC Assistant Coordinator also discussed the significance of NIRF & ISO Audit and 

mentioned that it can be carried out in the next Academic year that is 2020-21 as the all the 

AQAR and SSR records will be available. 

The meeting ended on a positive note. The industry experts were happy with the performance of 
QAC. 1QAC coordinator appreciated all members for their cooperation. The meeting ended with 

vote of thanks. 
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Internal Quality Assurance Cell 
Usha Pravin Gandhi College of Arts, Science and Commerce 
Academic Year: 2019 -2020 

Action Taken Report of the Meeting Dated 10th August 2019 

Following pointers were discussed -
Item I 

The new Members of IQAC, Prof. Shastry and Mr. Shridhar introduced themselves to the members and informed all members about their current work area and expressed their willingness to contribute to the quality initiatives of college. 
The Principal elaborated about role and functions to be carried out by the 1QAC keeping in mind the objectives of the College and all stake holders. 

The initiative to bring industry personnel to bridge the gap between academics and industry perspectives was discussed in the meeting. 

ACTION TAKEN: Several guest lectures were arranged by coordinators to bridge the gap between academics and industry in their respective fields. 

Item II 

IQAC Coordinator Ms. Smruti Nanavaty read and confirmed minutes of the previous meeting held on 20th March 2019. 

ACTION TAKEN: No action required. 

Item III 

The Action taken Report of the meeting held on 20th March 2019 was also presented to the 
members of 1QAC by Ms. Smruti Nanavaty. Members took note of the same. 

ACTION TAKEN: No action required. 
Item IV 

Prof. Lokesh Tardalkar presented the perspective plan that was approved in the CDC dated 26th March 2019. 

ACTION TAKEN: The 1QAC members took note of the detailed plan for the current academic year 2019-2020. 
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Item V 

Ms. Smruti Nanavaty briefed the new members about the submission of the previous AQAR 

2017-18 in the old format. She also infomed about the status on the AQAR preparation in 
the new format as per guidelines from NAAC. The members in-charge for the various criteria 

presented the status of data collection and presentation templates for their respective criterion 

as per the new format using new data templates designed by 1QAC. 

1QAC Coordinator discussed new guidelines published by NAAC Related to quality issues 
and process related pointers. 

ACTION TAKEN: The 1QAC members took note of the new guidelines of NAAC. 

Item VI 

Following Action Points were discussed by the IQAC members: 
. Prof. Navita Kulkarni discussed the proposal with plan for conduction of Research 

Methodology workshop for the post-graduation students in the month of January 2020. 
1QAC coordinator, mentioned this year it could be done for all post graduate students of 
MA and M.Sc.l.T. 

2. Prof. Lokesh Tardalkar proposed a inter collegiate sports festival as per the request from 
the students of sports committee. The industry experts and Student Alumni supported the 
thought and mentioned that it would contribute to the self-development and overall 
development of the students. 
Prof. Sriram Deshpande discussed the importance of Collaboration and Linkages with 
institutes of National Importance and other Universities. Dr. Anju Kapoor informed the 
members about possible linkages for intermational customised internship program and 
asked the 1QAC coordinator to follow up with Ms. Naveen Shah of AIC for the same. 
Requirement of space for 1QAC and NAAC Work was discussed. It was suggested by 
one of the members that one comer of library (on 2 % floor) to be covered with glass 
door should be designated as 1QAC Space. Principal Dr. Anju Kapoor approved of the 
same and requested the Registrar to follow up on the same. 

5. Alumni Association has been considering a rejuvenation of first adopted commitee and 
hence a new representative Mr Jineshwar Panchal discussed the reforms that he would 
want to bring into with the new members for alumni activities in college in the current 
academic year. It was decided to carry out an alumni association drive to enrol alumni 
members and carry out alumni activities.

6. Prof. Swapnali Lotlikar and Prof. Ashish Mehta Presented the themes of the Research 
conferences planned by IT department and Mass Media Department respectively. The 
themes were appreciated by the Industry Experts as they focused on the latest 
developments in the fields of Informmation Technology and communication technology. 
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ACTION TAKEN: 

As suggested by Dr Navita Kulkarni, a Research Methodology workshop was 

organized on 25th January 2020 for the post graduate students. 

As proposed by Prof Lokesh Tardalkar, an inter collegiate sports festival was 

organized in the month of January 2020. 

MOUs, collaborations, and linkages were signed during the period under 

discussion. 
Allocating separate space for IQAC and NAAC is under consideration. 

Alumni meeting was conducted on 21st December 2019. Our alumni students were 

updated about the latest activities like, SOU garden, LITFEST ete. The new Alumni 

committee has been formed. The papers are forwarded to SVKM legal authorities 

for the same. 
The ETDT National level conference was conducted by IT Department in 

association with Forensics Department, Government of Maharashtra on 27th 

February 2020 and the Mass Media Conference on 7th March 2020 as planned and 

received good participation from across India. 

Item VII 

The 1QAC coordinator then tabled all suggested value-added courses. 

Following Courses were tabled, its feasibility was discussed, and it was decided to place it 

before CDC for further approval: 
Linux Administration Course 

.Vocational Courses 

.Voice Training 
Photography 

Robotics in collaboration with IIT Powai 

All the members welcomed the suggested value-added courses. 

ACTION TAKEN: 

Following courses were started in the period under discussion: 

Dubbing 
Linux Administration 

Photography 
Robotics in collaboration with IT Powai 

.Python Course was not approved by CDC members so was not conducted. 

Item VIII 

Criterion 7 members, Swapnali and Prof. Abhijeet informed the committee that following 
audits needed to be conducted in this academic year as per the perspective plan of 2019-

2020. 
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.Library Audit 
Waste Audit 
Green Audit 
Energy Audit 

ACTION TAKEN: 
Green audit was conducted with RUR under the guidance of Prof Abhijeet Mohite 
in December 2019. 

Phase 2 of green audit is in progress. Library audit will be done in the next academic 

year. 

Item IX 

The Criteria in-charges of various criteria updated the members on the status of the 
preparation of SSR with the necessary documentation planned at different levels that is 
Institution level, department level and individual level. The members were informed about 
the space availability of SVKM server and procurement of FTP login for document upload 
with the help of Hitesh Phulsunge, the in-charge of web-administration at SVKM office. 

The 1QAC coordinator requested the Criteria in-charges to submit the documentation and 
AQAR draft copies so that they can be checked, and appropriate corrections can be 
incorporated after seeking advice from the advisory committee. 

ACTION TAKEN: No action required. 

Item X 

Prof. Smruti Nanavaty, IQAC Coordinator mentioned the current batch size of M.Sc.(1.T.) is 
40. By looking at the popularity of this course, she proposed for additional division (20 seats) 
for M.Sc(I.T.). 

The members were informed about the need of Capability Enhancement and Development 
Schemes for all the students at the college by Prof. Sriram Deshpande. These schemes should 
included: 

Guidance for Competitive Exams 
Career Counselling 
Language Lab 

The draft of the same was presented before all members by Prof. Sriram and was appreciated 
by all members. The Divyaajan Policy draft was also finalised in the meeting. 

The 1QAC Assistant Coordinator also discussed the significance of NIRF & ISO Audit and
mentioned that it can be carried out in the next Academic year that is 2020-21 as the all the 
AQAR and SSR records will be available. 

ACTION TAKEN: COLLEG 
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. Following capability enhancement schemes were tabled before CDC and the 

same have received the approval of CDC. 
o Guidance for competitive exams 

o Career counselling 
o Language lab 

As per guidance from CDC members NIRF and ISO would be kept on hold and 

1QAC would focus on other quality audits. 

The meeting ended on a positive note. The industry experts were happy with the performance of 

TQAC. 1QAC coordinator appreciated all members for their cooperation. The meeting ended with 

vote of thanks. 

Principal 232/2020 1QAC Coordinator 

Ms. Smruti Nanavaty PRKKapoor 
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Internal Quality Assurance Cell 

Usha Pravin Gandhi College of Arts, Science and Commerce 

Academic Year: 2019-2020 

We are arranging for 1QAC meeting on the 25th February 2020 at 02.00 

p.m. in Room no. 5, 3rd floor UPG College. 

The Agenda for the meeting is as follows: 

1. Read and confirm the Minutes of the meeting held on 10th August 2019. 
2. Review Action Taken Report of the meeting held on 10h August 2019. 

3. Feedback on AQAR submission by 1QAC. 
4. Table suggestion of staff members 

a. Photographs post events 
b. Student Grievance Resolution 
c. Postevent Feedback Analysis 

5. MOUs and Linkages 
a. Melantra 
b. AIC Spring India Progarm 

Future Group 
IIT Powai (setting up electronics lab) 

MIFF and Optimistic (Functional MOU) 
Optymistic and other production houses 

g. Research Centre for Mass Media 

d. 
e. 

6. To discuss the Action points for New revised SSR criteria wise. (Schemes and Policy related) 

7. Discuss the way ahead for Quality Audits. 
8. Discuss Perspective plan of IQAC to be tabled before next CDC meeting. 
9. Check feasibility to conduct Value Added Program, Certificate Programs proposed by various 

departments. 
10. Any other suggestion by members of the 1QAC with pemission of the Chair, Principal Dr. 

Anju Kapoor. 

Best Regards, 
Smruti Nanavaty and Lokesh Tardalkar 

1QAC Coordinator and 1QAC Assistant Coordinator 
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Internal Quality Assurance Cell 

Usha Pravin Gandhi College of Arts, Science and Commerce 

Academic Year: 2019-2020 

Term Meeting Dated: 25th February 2020. 

Time: 2:00 p.m. to 5:00 p.m. 

Place: Room No. 5, Pre-production Studio, 3rd floor. 

Minutes of Meeting: 
The Meeting of the Internal Quality Assurance Cell (1QAC) of the SVKM's Usha Pravin Gandhi 
College of Arts, Science and Commerce was held on Tuesday, 25th February 2020 at 2.00 p.m. in the 

Pre-Production Studio, 3rd floor, Usha Pravin Gandhi College of Arts, Science and Commerce 

Following members attended the meeting: 

Sr. No.Name of the members_ Representation on IQAC 
. Shri Harshadbhai Shah Management Representative 

2. Dr. A. Kapoor HOI, Chairperson 

3 Smt. Smruti Nanavaty IQAC Coordinator 

Shri Lokesh Tardalkar Assistant-Coordinator 

5. Smt. Swapnali Lotlikar Senior Teacher 

6. Dr. Navita Kulkarni Senior Teacher 

. Smt. Madhuvanti Date Senior Teacher 

Shri Sriram Deshpande PG Approved Teacher 8. 

9. Shri Abhijeet Mohite Teacher Representative 

10. Shri Bhupendra Kesaria Teacher Representative 

11. Smt. Kalika Kherdikar Administration 

12. Prof. Shastry Industry Expert and Academician 

Industry Expert and Personal Energy Coach and 
Mentor 

13. Mr. R. Shridhar 

14. Mr. Vishal Ranka General Secretary (Students' Council) 

EGE CFA 
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15. Mr. Jineshwar Panchal Alumni Student 

16. Smt. Dipali Vichare Administration 

17. Mr. Meet Patel Post Graduate Student 

Mr. Ashish Mehta Post Graduate Student Alumni 
18. 

Leave of Absence 

Sr. No. Name of the members Representation on IQAC 

|1. Shri Amit B. Sheth Industry Expert 

Shri Harish Shetty Representation from Local Society 

Welcome & Introductory remarks by the Chairperson. 

The 1QAC Coordinator, Prof. Smruti Nanavaty welcomed all the members present for 

the meeting and presented the apologies conveyed by the members who could not 

attend the meeting. 

The 1QAC Chairperson and Principal Dr. Anju Kapoor, then requested the 1QAC 

Coordinator and Assistant Coordinator to carry on the proceedings of the meeting as 

per the Agenda that was presented on the smart board. 

ITEM I: Read and confirm the Minutes of the meeting held on 10th August 2019. 
Prof. Smruti Nanavaty read the minutes of the meeting held on 10th August 2019 before all the 

members and necessary changes were suggested. 

ITEM II: Review Action Taken Report of the meeting held on 10h August 2019. 
Prof. Lokesh Tardalkar presented the Action Taken Report on the discussion held on 10h August 

2019 to all the members. 

ITEM II1: Feedback on AQAR submission by IQAC. 
Principal Dr. Anju Kapoor presented the timeline followed by 1QAC for AQAR 2018-2019 
submission by the 1QAC team. Shri Harshad Bhai Shah, mentor and Management Representative 
appreciated the efforts of the IQAC for timely submission and confirmed that the link of the same 
was also available on the website from the day of submission. 

ITEM IV: Table suggestion of staff members 
a. Photographs post events: Prof. Lokesh Tardalkar informed the members to upload 

and save geo-tagged photographs of all the events conducted by various 
departments in the drive created by Mr. Jagdish Sanas, the Computer Lab 
Assistant. 

MUMEAI 
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b. Student Grievance Resolution: The Grievances of Students spelt out at "Coffee 

with Principal" were read and possible resolutions were discussed along with the 

implementation strategy. 
C. Postevent Feedback Analysis: The members were informed to carry out post event 

analysis of every event conducted at department or institution level and submit the 

same to 1QAC for outcome analysis. 

ITEM V: MOUs and Linkages 
a. Melantra: Prof. Ashish Mehta presented the linkage with Melantra for media 

students who would have a travel opportunity to UK with certification. The 
members expressed the concern for the cost factor associated with the course and 

therefore not many students may enrol. 
b. AIC Spring India Program: Prof. Smruti informed the members about summer 

internship for students offered by AIC in 9 countries of student's choice. Vishal 
Ranka suggested that it should be announced to the students and then the interested 
students could be further guided. Dr. Anju Kapoor suggested that the parents of the 

students could also be invited for an orientation. 
C. Future Group: Prof. Sriram informed the members about the courses and internship 

opportunity for students after the possible linkage. Members suggested to carry the 

proposal to CDC. 
d. IIT Powai (setting up electronics lab).: Prof. Bhupendra informed members about 

the training undertaken by faculty members of Information Technology at IIT 

powai and the robot built by them. The faculty members who took the training 

presented the ROBOT functionality in front of all the members. Further the 
possibility of setting up a lab in association with IIT Powai was also discussed. 
Members suggested to carry the proposal to CDC as there was investment involved. 

e. MIFF: The benefits of hosting a Film Festival in terms of exposure to the students 

was presented by Prof. Ashish and proposal to host other events in the month of 
June 2020 was also discussed. Members appreciated the effort and permission was 
granted to conduct the same by Shri Harshad Bhai Shah the college mentor and 

management representative. 
f. Optymistic and other production houses: Prof. Ashish presented the benefits of the 

linkage with production houses where the media students would get exposure to 
handle equipment's and work with experts on live projects. 

g. Research and Media Incubation Centre: The proposal for setting up Research and 
Incubation centre was discussed where students would get an opportunity to present 
their ideas as project which could be guided by industry experts. The members 
suggested to carry the proposal to CDC for approval. 

h. Linkage with IDigitize for Internships and Project work: Prof. Swapnali presented 
the proposal for linkage with IDigitize for internship opportunities and short term 
live projects for 1T students.

ITEM VI: To discuss the Action points for New revised SSR criteria wise. (Schemes and Policy 
related): 

The policies and Schemes drafted by the Various committee in-charges and criteria -heads were 
placed before the members for approvals.

Prof. Sriram who is the NAAC coordinator for Cycle 2 presented the different schemes and 
policies drafted by 1QAC members and discussed about changes made in the code of conduct 

EC 

MUMDA 

Page 15 of 22 

PRINCIPAL 
SVKM's 400 

USHA PRAYN COLLEGE OF ARTS, 
SCIENCE AND CUNMERCE
VILE PARLE (WEST, MUMBAI -400 056. 



draft for students and Faculty members. Members discussed the mechanism to implement the 
same. 

ITEM VII: Discuss the way ahead for Quality Audits. 
Pro1. Smruti informed the members about the suggestion given by the 1QAC advisors about 

conducting Quality Audits by inviting IQAC coordinators form other colleges for evaluating 
the academic and administrative performance of the college. The members discussed that these 

possibilities should be explored. 

TT EM VIII: Discuss Perspective plan of 1QAC 1o be tabled before next CDC meeting 

Following are the particulars presented to the members by the 1QAC Coordinator, Prof. Smruti 
Nanavaty: 

Sr. | Particulars Requirement and 
Possible Outcome 

Proposed 
Timeline 

Area 
No. 

Short Term Plans 
Academic Calendar IQAC and 

Preparation 
Training for Online 
Teaching platform 

like MS- Teams 
CAS and API 
workshop 
Webinars and 

University Guidelines August 2020 

Criterion 1 
Criteria 2, 6 2. 25% content to be From April 

2020 to August 
2020 
June 2020 

delivered in Online Mode 

IQAC and 

Criterion 6 
Criteria 2 and 

(mitigating lockdown 
Teachers applying for 

Promotion under CAS 
Minimum 2 webinars and 
I certificate programn Online Certification 1QAC 

Programs 

From April 
2020 to 
December 

2020 
July 2020 E-Content IQAC with 

Criterion 2 
Enhancing Teachingg 

Learning Processes 
Research 

Methodology 
Workshop for PG 
students and Faculty 
members 

Development 
Research Related 
Activities 

6. Research Cell December 
and Criterion 3 2020 to April 
All 2020 

Departments 

Research Publications 
by Faculty members 
and students 

(annually) 
Research Conference 
of each Department 

Training and 
implementation of 
Online Internal 

Criterion 2 and Robust and Transparent 
IQAC 

October 2020 
to December system 

2020 
Assessment M 

aromCIPAL 
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